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R.O.EYE predicts Quper affili ates Qwill take over search

marketing

PPC agencies at risk as Google moves away from agency commissions

The future of Pay-Per-Click (PPC) search agencies is in jeopardy, according to Mark
Kuhillow, managing director of R.O.EYE. Restrictions in agency commissions are
already being imposed on search agencies and Google’s Cost-Per-Action proposal
further emphasises Google’s desire to trade directly with advertisers. Affiliates will
step into the space between Google and PPC search agencies, to offer risk free

search bidding alongside payment-by-results, as performance marketers.

“The move to end agency commissions will mean a dramatic change in search
remuneration models and a need for search agencies to adapt their business
models. At the same time, affiliates are offering marketers an opportunity for risk free

search marketing,” warns Kuhillow.

PPC commission is at risk. Google has now announced that its Best Practice
Funding (BPF) payment model will cease at the end of 2008, and search marketers
are already starting to feel the pinch in their commissions. Together these changes
will see search marketing brought in-house, managed on a fee basis or outsourced to
affiliates.

Affiliate PPC models do not rely on search commission and have proven to be hugely
successful. “Using ‘super affiliates’ for search management will be a big draw for
marketers wanting to tie search marketing closer to results-based models,” says
Kuhillow.
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With the affiliate industry reaching the £2 billion threshold in 2006, advertisers and

marketers alike are looking for closer relationships with ‘super affiliates’ - accounting

for 20% of the affiliate market but responsible for 80% of the volume.

‘Super affiliates’ are already making moves to develop stronger client facing
structures. As brands demand closer relationships with affiliates, they need a higher
level of account management services. “And ‘super affiliates’ are more than capable
of picking up the reins, while search agencies come to grips with big structural

changes ahead,” concludes Kuhillow.

Editors notes

About R.O.EYE E

R.O.EYE provide specialist marketing services to e-commerce merchants. Delivering fast
and tangible results, R.O.EYE is the largest specialist affiliate marketing agency in the UK.

Well respected and firmly established within the affiliate community, R.O.EYE boasts
unrivalled market expertise. The company is independently owned and funded and has the
flexibility and resource to assist clients in the development of in house super affiliate
programmes.

R.O.EYE provides clients with tracking solutions, analysis and commentary to ensure
accurate forecasting of budget and volume, and performance management.

Clients include: PC World Business, Alliance & Leicester Commercial Bank, Freedom
Finance, ManKind, Subaru, Welcome Finance.
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